Team Building
Four phases to team building

A.  Forming

1.  To accomplish some objective

a. to play a game (sports, game show like family feud)

b. to complete a project

c. to run a business 

B. Storming

1. Identifying standards
a. cultural

b. individual 

c. roles and responsibilities

C. Norming

1. Group acceptance of identified standards

a. cultural

b. individual 

c. roles and responsibilities
d. Training (team building exercises)
D. Performing

1.  Actions to accomplish stated objective

a. Designing strategies (success plan, budgets, etc.)
b. Fulfilling needed roles (people with the right skill sets in the right role)
c. Establish schedule for execution of strategies

d. Communicating the objectives to the organization

2. Continued operations

e. Process monitoring (new clubs, membership, education goals) 
f. Evaluation/feedback (how often and type)
g. Adjustments (assign coaches, contests, etc.)
h. Implement change management

i. Communication of changes

j. Repeat items e to i as needed.

